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2nd September, 2026 
 

Request for Proposals (RFP) 
Tender No. ATIDI/FD/APU/OBCS/004/2026 

Provision of Consultancy Services for a Team-Building Assignment 
 
The African Trade Insurance Agency (ATIDI) is a multilateral international financial institution 
established under the Agreement Establishing the African Trade Insurance Agency (“Treaty”).  Its 
role is to support trade, investment, and other productive activities in Africa by providing or 
supporting insurance, reinsurance, guarantees, and other financial solutions. Through this work, 
ATIDI helps African member states access financing more easily, attract foreign direct 
investment, and grow both international and intra-African trade 

 
ATIDI is seeking consultancy services to design and facilitate a high-impact, inclusive, and 
experiential team-building retreat that strengthens collaboration, trust, communication, 
accountability, and cultural alignment across the organization. The terms of reference in 
Appendix A outline the assignment details and expected deliverables. 
 
Interested bidders may obtain any clarifications from ATIDI, by writing to 
procurement@atidi.africa and copy a.awofeso@atidi.africa 
 
Please note that (i) the costs of preparing the proposal and of negotiating the contract are not 
reimbursable as a direct cost of the assignment; and (ii) ATIDI is not bound to accept your 
proposal. 
 
The e-copy of your proposal should be submitted to procurement@atidi.africa by Wednesday 
16th September 2026 at 15:00 hours East African Time.  
 
You are required to submit two separate files (technical and financial proposals) which should be 
attached to the email as below. 

 
The Technical file should contain the technical proposal and be named as follows: 
Tender No. ATIDI/FD/APU/OBCS/004/2026 – Technical Proposal: Consultancy Services for 
a Team-Building Assignment 

 
Please DO NOT include any financial information in the technical proposal as this may result in 
disqualification. 
 
The financial file should contain the financial proposal and be named as follows: 

 
Tender No. ATIDI/FD/APU/OBCS/004/2026 – Financial Proposal: Consultancy Services for 
a Team-Building Assignment 

 
The subject line of the email should be as follows: 

 
Tender No. ATIDI/FD/APU/OBCS/004/2026 – Provision of Consultancy Services for a Team-
Building Assignment. 
 

mailto:procurement@atidi.africa
mailto:procurement@atidi.africa
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The proposal should be valid for not less than 90 days from date of submission. 
 
Interested bidders are requested to send an email to procurement@atidi.africa to confirm that 
you will submit a proposal so that any updates to the Request for Proposals can be shared with 
you. 

 
 
 

Principal Procurement/Admin Officer, 
African Trade Insurance Agency (ATIDI), 

Nairobi, Kenya. 

 
 
 
 
  
  

mailto:procurement@atidi.africa
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Appendix A - Terms of Reference: Provision of Consultancy Services for a Team 
Building Assignment for ATIDI Staff in 2026. 
 

Client African Trade & Investment Development Insurance (ATIDI) 

Assignment 2026 Staff Team Building and Culture Alignment Retreat 

Participants All ATIDI staff (Approximately 80 staff) 

Duration/Location 
Two-day physical retreat within Kenya, outside Nairobi; Q4 2026 
(October)  

Expected Output 
Experiential team building, culture alignment, leadership and 
collaboration interventions, and post-retreat action plan 

 
1.0 BACKGROUND 
 
The African Trade Insurance Agency, operating under the commercial name African Trade 
& Investment Development Insurance (ATIDI), intends to engage a qualified consultant to 
design and facilitate a tailored FY2026 staff team building and culture alignment retreat for 
all ATIDI employees. 
 
ATIDI is a pan-African multilateral financial institution established in 2001 by African States, 
originally launched with technical and financial support from the World Bank Group and 
with subsequent support from development partners including the African Development 
Bank. ATIDI provides trade credit and political risk insurance solutions that help de-risk 
trade and investment across Africa. The institution is headquartered in Nairobi, Kenya and 
has regional offices including Benin, Cote d’Ivoire, Tanzania, Uganda and Zambia. Read 
more here: https://www.atidi.africa/ 
 
The 2026 team building exercise will take place at an important stage in ATIDI’s institutional 
journey. Following the launch of the ATIDI brand, the organization has continued to grow 
its regional footprint, stakeholder relevance and development impact. ATIDI marked 25 
years of impact in 2025 and was recognized as Development Finance Institution of the Year 
at the 2025 African Banker Awards. In 2026, KfW Development Bank became ATIDI’s 13th 
institutional shareholder, strengthening the organization’s capital base and reinforcing 
external confidence in its mandate. These developments require strong internal alignment, 
cross-functional collaboration, leadership trust and a shared “One ATIDI” culture that can 
support the organization’s next phase of growth. 
 
2.0 PURPOSE AND SCOPE  
 
The purpose of the assignment is to design and facilitate a high-impact, inclusive and 
experiential team building retreat that strengthens collaboration, trust, communication, 
accountability and cultural alignment across ATIDI. The retreat should move beyond 
recreational activities and serve as a structured intervention that supports ATIDI’s strategic 
priorities, operating model, multi-country workforce and institutional values. 

https://www.atidi.africa/
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The program should help staff reconnect with ATIDI’s mandate, values, strengthen team 
cohesion across functions and locations, improve interpersonal effectiveness, reinforce 
shared ownership of organizational priorities and generate practical actions that can be 
sustained beyond the retreat. The team building serves as platform to reinforce the people 
agenda side of the ATIDI strategy. 
 
3.0 ACTIVITIES/ DELIVERABLES 
 
The assignment is expected to achieve the following objectives: 
 

a) Reinforce a “One ATIDI” culture across Headquarters and Regional Offices by 
strengthening cross-functional collaboration, shared accountability and 
organizational cohesion, while deepening employee understanding of how their 
individual and collective contributions advance ATIDI’s core values of Integrity, 
Transparency & Accountability, Creativity, Unity of Purpose, Diligence & Efficiency, 
and a Stakeholder-First approach. 
 

b) Strengthen cross-functional collaboration, trust and information sharing across 
teams, functions, grades and locations by reinforcing ATIDI’s “Unity of Purpose” 
value and promoting greater social and emotional intelligence in workplace 
interactions, communication and collaboration. 

 
c) Strengthening leadership and team effectiveness by promoting shared 

accountability for efficiency and effectiveness, while building capability in coaching, 
feedback, emotional intelligence, psychological safety and constructive conflict 
resolution. 

 
d) Deepen staff alignment with ATIDI’s values, brand identity and 25-year institutional 

legacy, while celebrating the organisation’s diversity, multicultural workforce and 
collective growth journey as ATIDI positions itself for its next phase of strategic 
growth and impact. 
 

e) Improve collaboration between technical, enabling and regional teams in support of 
service delivery, operational excellence and stakeholder responsiveness. 
 

f) Create a psychologically safe, inclusive and energizing environment that supports 
ATIDI’s people, collaboration and organizational effectiveness priorities, while 
recognizing the diversity of ATIDI’s workforce across nationality, culture, language, 
function, age, gender and professional background 
 

Facilitate the development of practical and measurable post-retreat action commitments 
and recommendations aimed at strengthening collaboration, team effectiveness, employee 
engagement and workplace culture beyond the event. 
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4.0 DESCRIPTION OF THE ASSIGNMENT 
The consultant will be expected to design and deliver a tailored program covering pre-
retreat diagnosis, program design, facilitation, experiential learning, team activities, 
reflection sessions and post-retreat reporting. The scope shall include: 

a) Conduct a rapid diagnostic using a pre-retreat pulse survey, stakeholder 
conversations and review of relevant organizational context provided by ATIDI 
 

b) Develop a customized team building program that reflects ATIDI’s strategic 
priorities, culture, values, brand identity, multilateral mandate and staff composition 

 
c) Design experiential learning activities that support collaboration, trust, 

communication, shared accountability and cross-functional problem solving. 
 

d) Facilitate structured conversations on team dynamics, psychological safety, 
interpersonal effectiveness, constructive conflict resolution, emotional intelligence 
and cross-cultural intelligence. 

 
e) Integrate ATIDI’s 25-year legacy and future strategic priorities into the program 

narrative, enabling staff to connect institutional history with future ambition 
 

f) Design activities that promote inclusion and participation across all staff categories, 
including headquarters staff, regional office staff, senior leaders, technical teams 
and enabling functions. 
 

g) Facilitate practical commitments and team-level action planning that can be tracked 
after the retreat. 

 
h) Prepare a comprehensive final report capturing key insights, observations, 

commitments, risks, recommendations and post-retreat follow-up actions. 
 
Participants are of different nationalities, educational background and varying fields of 
specialization. The participant group is highly diverse, comprising employees from over 
twenty nationalities, varying age demographics, different professional and technical 
specialisations, leadership levels and multicultural backgrounds. The consultant is 
therefore expected to design and facilitate an inclusive and culturally intelligent programme 
that effectively accommodates this diversity in experience, communication styles, 
perspectives and team dynamics. 
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5.0 INDICATIVE PROGRAMME STRUCTURE 
 
The consultant may propose refinements; however, the programme should generally follow 
the structure below: 
  

Phase Focus Expected Output 

Pre-retreat 
diagnosis 

Pulse survey, stakeholder consultations 
and context review 

Diagnostic summary and final 
programme design 

Day 1 
Strategic alignment, One ATIDI culture, 
team dynamics, communication, trust 
and leadership effectiveness 

Shared understanding of 
culture, collaboration barriers 
and team commitments 

Day 2 

Experiential outdoor/indoor activities 
linked to values, collaboration, 
resilience and cross-functional problem 
solving 

Team cohesion, practical 
behavioural commitments and 
action priorities 

 
6.0 METHODOLOGY AND DESIGN PRINCIPLES  
The programme should be engaging, practical, evidence-informed and appropriate for a diverse 
multilateral development finance institution. The consultant should demonstrate capacity to use a 
blended methodology including facilitation, experiential learning, reflective dialogue, coaching 
techniques, role play, group problem solving, scenario-based exercises and structured debriefs. 
 
The design must be anchored on the following principles: 

• Strategic relevance: Activities must connect to ATIDI’s mandate, growth priorities, stakeholder 

expectations and One ATIDI culture. 

• Inclusion: Activities must enable participation across all grades, functions, nationalities, 

languages, ages and abilities. 

• Psychological safety: The retreat must encourage open dialogue, respect, confidentiality and 

constructive participation. 

• Practical application: Learning must translate to clear individual, team and organizational 

commitments. 

• Measurement: The consultant must define how outcomes will be assessed before, during and 

after the retreat. 

 

7.0 DELIVERABLES  

Deliverable Description Timing 

Inception report 
Understanding of assignment, 
proposed methodology, workplan, 
tools and information requirements 

Within 7 working days of 
contract award 

Diagnostic summary 
Findings from pre-retreat pulse 
survey/stakeholder engagements 
and design implications 

Before final programme sign-
off 

Detailed programme 
design 

Session plan, facilitator guide, 
activity design, materials, safety 

At least 14 working days 
before retreat 
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considerations and logistics 
requirements 

Facilitation delivery 
Two-day retreat facilitation and 
management of all agreed activities 

During retreat 

Final report and action 
plan 

Key insights, observations, 
recommendations, action plan, 
follow-up mechanisms and success 
measures 

Within 10 working days after 
retreat 

 
8.0 Expected Outcomes and Success Measures  
 
The consultant will be expected to support ATIDI in achieving measurable and observable 
outcomes, including: 
 

a) Improved understanding of ATIDI’s strategic priorities, institutional mandate and 

One ATIDI culture. 

b) Improved trust, communication and collaboration across teams and locations. 

c) Clearer behavioral commitments aligned to ATIDI values and ways of working. 

d) Enhanced leadership and team effectiveness through coaching, feedback and 

constructive conflict practices. 

e) Documented team-level action plans with clear owners, timelines and follow-up 

mechanisms. 

f) Participant feedback report, including satisfaction ratings, key themes and 

recommended follow-up actions. 

 

9.0 Qualification Consultants Organization and Team Profile 
 
The consultant organization and proposed team shall demonstrate the following 
experience, qualifications and capabilities: 
 
9.1 Consultant organization experience:  

a) The consultant organization shall have a minimum of five years’ relevant experience 

in designing and facilitating team building, culture, leadership or organizational 

development interventions for multilateral institutions, development finance 

institutions, financial services institutions, international organizations or complex 

multi-country organizations. 

b) The consultant organization shall provide evidence of comparable assignments, 

including at least two professional references confirming satisfactory delivery of 

similar services. 

 

9.2 Team leader qualifications and experience: 

a) Advanced qualifications in Organization Development, Industrial/Organizational 

Psychology, Human Resources, Leadership Development, Behavioral Science, 

Coaching or a related field. A master’s degree is preferred. 
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b) Demonstrated experience in designing and facilitating strategic team-building, 

culture, leadership, and organizational development interventions for multilateral 

institutions, DFIs, financial services institutions, international organizations, or other 

complex multi-country organizations, including the development of inclusive, 

psychologically safe, and outcomes-driven experiential learning programs. 

c) Strong understanding of African institutional and business contexts, cross-cultural 

collaboration and diverse professional workforces 

d) Excellent facilitation and communication skills in English, with French language 

capability considered an added advantage. 

e) Capacity to manage sensitive conversations professionally, maintain confidentiality 

and neutrality. 

 

9.3 Team member qualifications and experience: 

a) Proposed team members shall have relevant qualifications in Organization 

Development, Industrial/Organizational Psychology, Human Resources, Leadership 

Development, Behavioral Science, Coaching or a related field. 

b) Proven experience facilitating team building, culture, leadership or organizational 

development interventions for multilateral institutions, DFIs, financial services 

institutions, international organizations or complex multi-country organizations 

c) Excellent facilitation and communication skills in English. French capability will be 

an added advantage. 

 

10.0 Proposal Requirements 
Interested consultants/firms should submit a technical and financial proposal including 

a) Understanding ATIDI’s context and interpretation of the assignment. 

b) Proposed methodology, program design principles and sample agenda. 

c) Approach to pre-retreat diagnosis, inclusion, risk management and post-retreat 

follow-up. 

d) Profile of lead facilitator and team members, including relevant qualifications and 

experience. 

e) Evidence of similar assignments, preferably with DFIs, multilaterals, financial 

institutions or diverse international organizations. 

f) Detailed financial proposal covering professional fees, materials, props, facilitation 

tools and any other assignment-related costs. 

 

11.0 Governance, Safeguarding and Confidentiality 
The consultant will work under the guidance of ATIDI’s Human Resources function, and 
any internal project team constituted for the assignment. The consultant shall maintain 
confidentiality of all staff feedback, survey results, organisational information and 
discussions arising from the engagement. Any diagnostic findings must be reported in 
aggregated form unless otherwise authorised by ATIDI. 
 
The consultant shall ensure that all activities are safe, inclusive and appropriate for a 
diverse workforce.  
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Physical activities must consider health, safety, accessibility, age, physical ability and 
participant comfort. No activity should expose staff to embarrassment, discrimination, 
harassment, avoidable injury or psychological harm. The consultant shall comply with all 
applicable host country laws (Kenyan laws), venue safety requirements and ATIDI policies 
relevant to the assignment. 
 
13.0 Duration and Location 
 
The retreat is expected to take place over two days in 2026 (October) at a physical venue 
within Kenya, outside Nairobi. Final dates, venue and participant numbers will be confirmed 
by ATIDI. The consultant is expected to support programme design and coordination before 
the retreat and provide a final report and action plan after the retreat. 
 
14.0 Reporting Requirements 
The consultant shall submit the following reports to ATIDI: 
10 Inception report. 

11 Diagnostic summary and final program design. 

12 Training/team building completion report with recommendations. 

13 Post-retreat action plan and proposed follow-up mechanism. 
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Appendix B - Preparation of Technical proposals - Standard Forms 

 
TECH-1 Technical Proposal Submission Form 
 
TECH-2 Consultant’ Experience 
 
TECH-3 Comments or Suggestions on the Terms of Reference 
 
TECH-4 Description of the Approach and Methodology and timelines for Performing the 

Assignment 
 
TECH-5 Team Composition and Task Assignments 
 
TECH-6 Curriculum Vitae (CV) for Proposed Professional Staff 
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TECH-1-Technical Proposal Submission Form 
 
[Date] 
 
To: [Name and address of Client] 
 
We, the undersigned, offer to provide the consulting services for [Insert title of assignment] in 
accordance with your Request for Proposal dated [Insert Date] and our Proposal. We are hereby 
submitting our Proposal, which includes this Technical Proposal, and a Financial Proposal. 
 
We are submitting our Proposal in association with: [Insert a list with full name and address of each 
associated Consultant if submitting as an association] 
 
We hereby declare that all the information and statements made in this Proposal are true and accept 
that any misinterpretation contained in it may lead to our disqualification. 
 
If negotiations are held during the period of validity of the Proposal, i.e., before the date indicated 
in the letter of invitation of the RFP, we undertake to negotiate on the basis of the proposed staff, 
methodology and approach. Our Proposal is binding upon us and subject to the modifications 
resulting from Contract negotiations. 
 
We undertake, if our Proposal is accepted, to initiate the consulting services related to the 
assignment. 
 
We understand you are not bound to accept any Proposal you receive. We remain, 
 
Yours sincerely, 
 
Authorized Signature [In full and initials]:         
Name and Title of Signatory:      
Name of Firm: 
Address:     
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TECH-2 Consultant’s Experience 

 
Using the format below, provide information on each assignment for which your firm, and each 
associate for this assignment, was legally contracted either individually as a corporate entity or as 
one of the major companies within an association, for carrying out consulting services similar to the 
ones requested under this assignment.  
 

Assignment name: Approx. value of the contract (in current US$ or Euro): 

Country: 
Location within country: 

Duration of assignment (months): 

Name of Client (service recipient): Total No of staff-months of the assignment: 

Address: Approx. value of the services provided by your   firm under 
the contract (in current US$ or Euro): 

Start date 
(month/year): 
Completion date 
(month/year): 

No of professional staff-months provided by  associated 
Consultants: 

Name of associated Consultants, if 
any: 

Name of senior professional staff of your firm involved and 
functions performed: 

Narrative description of Project: 

Description of actual services provided by your staff within the assignment: 

 
Firm’s Name:     
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TECH-3 Comments and suggestions on the Terms of Reference 

 
[Present and justify here any modifications or improvement to the Terms of Reference you are 
proposing to improve performance in carrying out the assignment (such as deleting some activity 
you consider unnecessary or adding others). Such suggestions should be concise and to the point 
and incorporated in your Proposal.] 
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TECH-4-Description of approach and methodology for performing the assignment 

 
In this chapter you should explain your understanding of the objectives of the assignment, approach 
to the services, methodology for carrying out the activities and obtaining the expected output, and 
the degree of detail of such output.  
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TECH-5 Team composition and task assignments 

 

Provide information on Personnel Team Composition and Task assignment 

 
Professional Staff 

Name of Staff Area of Expertise Position Assigned Task Assigned 
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TECH-6 Curriculum Vitae (CV) for Proposed Professional Staff 

 
 
1. Proposed Position:     
 
2. Name of Firm: [Insert name of firm proposing the staff]:     
 
3. Name of Staff: [Insert full name]:     
 
4. Date of Birth:    Nationality:     
 
5. Countries of Work Experience and employment record:   
 
[Starting with present position, list in reverse order every employment held by staff member since 
graduation, giving for each employment (see format here below): dates of employment, name of 
employing organization, positions held.]: 
 
From [Year]: _______________To Year]: ___________________________________________  

Employer: _____________________________________________________________________  

Positions held: _________________________________________________________________ 

  
6. Detailed Tasks Assigned 
 

 
[List all tasks to be 
performed under 
this assignment] 

Work Undertaken that Best Illustrates Capability to Handle 
the Tasks Assigned 

 
[Among the assignments in which the staff has been involved, 
indicate the following information for those assignments that best 
illustrate staff capability to handle the position listed under point 
1.] 

 
Nature of assignment:     

Year:  

Location:  

Client:  

Positions held:     

Activities performed:     

 
7. Membership of Professional Associations: ______________________________    
 
8. Education [Indicate college/university and other specialized education of staff 

member, giving names of institutions, degrees obtained, and dates of obtainment]: 
_____________________________________________________ 
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9. Other Training [Indicate significant training since degrees under 8 - Education were 
obtained]: 

10. Languages [For each language indicate proficiency: good, fair, or poor in speaking, 
reading, and writing]:     

 
11. Certification: 
 

I, the undersigned, certify that to the best of my knowledge and belief, this CV correctly describes 
myself, my qualifications, and my experience. I understand that any willful misstatement described 
herein may lead to my disqualification or dismissal, if engaged. 

 

 
[Signature of staff member or authorized representative of the staff]  
 
Date:  Day/Month/Year 

 
Full name of authorized representative:     
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 Appendix C- Formats for Financial Proposal 

 
You are required to prepare and submit the Financial Proposal in a separate file from the Technical 
Proposal. 
 
The Financial Proposal must provide a cost breakdown and a payment schedule. Any estimates 
for cost-reimbursable expenses, should be listed separately and capped. The Financial 
Proposal should be exclusive of the taxes applicable in Kenya, ATIDI is exempt from paying taxes 
in members states. 
 
The proposed fees calculation method should be clearly indicated. Financial Proposal Standard 
Forms shall be used for the presentation of the Financial Proposal. 
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Form FIN-1: Financial Proposal Submission Form 

 

[Date] 
 
To: [Name and address of Client] 

 
 

We, the undersigned, offer to provide the consulting services for [Insert title of 
assignment] in accordance with your Request for Proposal dated [Insert Date] and our 
Technical Proposal. Our attached Financial Proposal is for the sum of [Insert amount(s) 
in words and figures or other proposed fees calculations]. 

 
Our Financial Proposal shall be binding upon us subject to the modifications 

resulting from Contract negotiations, up to expiration of the validity period of the Proposal. 
 
 
We understand you are not bound to accept any Proposal you receive. We remain, 

Yours sincerely, 
 
Authorized Signature [In full and initials]:                                                                      
Name and Title of Signatory:                                                                                        
Name of Firm: Address: 
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Form FIN-2: Summary of Costs 

 
Kindly ensure that you familiarise yourselves with the required services and can reach out to ATIDI 
for any clarifications. The fees provided below will be assumed to include all fees for the assignment 
unless there is agreement in writing between the parties to vary the fees. 
 

Item No 
Description of activity 

Total fixed fee (USD) 

(Lump Sum, All Inclusive) 

1   

2   

3 
  

4 
Reimbursable costs  

Total financial proposal [USD] exclusive of 

VAT 

[Insert total lump sum price] 

 
Fee Considerations  
 

• ATIDI expects that proposed fees would be fixed. 

• Any request for advance payment shall be accompanied by a Bank Guarantee in the 
equivalent amount of the advance payment and in the format to be approved by ATIDI. 

• Where travel to Nairobi or another ATIDI-approved destination is required and approved, 
ATIDI will cover the related transport costs, including an economy-class air ticket and full-
board accommodation in a reasonably priced hotel. 

• Any estimates for cost-reimbursable expenses, should be listed separately and capped. 
 
 
Payment schedule 
 
Payment will be phased as follows: 

S/N Milestone Deliverables Percentage (%) 

1 Inception report and milestone  Submission and approval 
of Inception Report and 
workplan 

15% 

2 Programme Design Submission and approval 
of Detailed Programme 
Design 

20% 

3 Facilitation Successful facilitation and 
delivery of the two-day 
retreat 

50% 

4 Final Report Submission and 
acceptance of the Final 
Report, action plan and 
recommendations 

15% 
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Appendix D - Evaluation of the proposals 

  
The proposals will be evaluated under the Quality-Cost Based selection method. 
 
The evaluation will be conducted in three (3) stages as shown below. Failure of a proposal at any 
stage shall prevent further consideration of the proposal at the next stage of evaluation. 
 

(i) Stage 1 – Preliminary/Eligibility evaluation – KYC 
The eligibility requirements shall be based on the requirements in the table below. You are required 
to comment against each criterion below or submit supporting documents. 
 

S/N Requirement Compliance status 
(yes/no/declare/submit 
supporting documents) 

1 Signed technical proposal submission form Submit completed form 

2 The bidder shall be solvent, and shall not be in receivership, 
bankrupt or wound up, shall not have its affairs administered 
by a court or judicial officer, or its business activities 
suspended or the subject of legal proceedings for any of the 
foregoing. 

Must declare 

3 The bidder shall disclose any material information on the firm 
during the last 3 years including:  

• Sanctions 

• Litigations 

• Complaints 

• Investigations or proceedings 

• Legal/Tax/Compliance issues 

• Restructuring 

Must declare 

4 The bidder shall not have any conflict of interest in relation 
to the procurement requirement 

Submit completed form 

5 The bidder shall not be involved in any money laundering 
activities. 

Must declare 

6 The bidder must provide the following information: Submit each of required 
documents 

 • Name of individual(s) completing the proposal/contact 
person(s) with their full contact details 

 

• Firm’s name and full contact details including registered 
office address 

 

• Board Register (Name of Directors)   

• Share register stating detailed ownership (+ any material 
developments in the past three years) 

 

• Beneficial owners   

• Organizational chart of firm showing parent company and 
affiliates along with their location 

 

• Notarized power of attorney (of authorized signatories 
plus corresponding Board resolution) 
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7 Tax registration certificate (where applicable) Submit copy 

8 Experience in provision of team building in multi-lateral 
organization 

Must submit list with names 
of multilaterals and 
description of assignment 
done in summary form as 
below 

Name of 
Multilateral 

Description 
of 
Assignment 

  
 

 
 

(ii) Stage 2 - Technical evaluation 
 
The technical proposals will be evaluated using the criteria and merit point system indicated in the 
table below. The minimum pass mark is 80%. 
 

1. Technical Evaluation Max. 
score 

Marks 
Awarded 

Experience of the Consultant organization 20  

1 Minimum of five years’ relevant experience in designing and 
facilitating team building, culture, leadership or organizational 
development interventions for DFIs, multilateral institutions, 
financial institutions or complex international organizations. (10 
marks) 

2 The consultant organization shall provide evidence of 
comparable assignments, including at least two professional 
references confirming satisfactory delivery of similar services. 
(10 marks) 

  

2. Adequacy of the proposed work plan and Methodology in 
responding to the Terms of Reference. 

30  

(a)  1 Proposed methodology, programme design and approach to pre-
retreat diagnosis, facilitation and post-retreat follow-up; (10 Marks) 
 

2 Understanding of ATIDI's context and interpretation of the 
assignment (Developmental & culture); (10 Marks) 

 
3 Quality and relevance of sample agenda, experiential activities 

and evidence of outcomes-driven interventions; (10 Marks) 

(a)  (b)  

3. Qualifications and experience of the lead facilitator and proposed 
team 

50  

 • Team Leader (30 Marks) 
General & Professional Qualifications: 

• Advanced qualification in Organisation Development, 
Industrial/Organisational Psychology, Human Resources, 
Leadership Development, Behavioural Science, Coaching or a 
related field. A master’s degree for the lead facilitator is 
preferred. 
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Experience Relevant to the assignment: 
• Demonstrated experience in designing and facilitating strategic team 

building, culture, leadership, and organisational development 
interventions for multilateral institutions, DFIs, financial services 
institutions, international organisations, or other complex multi-
country organisations, including the development of inclusive, 
psychologically safe, and outcomes-driven experiential learning 
programmes. 

• Strong understanding of African institutional and business contexts, 

cross-cultural collaboration and diverse professional workforces 

• French capability will be an added advantage. 
 
Proposed Team (20 Marks) 
General & Professional Qualifications  

• Relevant qualifications in Organization Development, 
Industrial/Organizational Psychology, Human Resources, 
Leadership Development, Behavioural Science, Coaching or a 
related field. 

Experience Relevant to the assignment  

• Proven experience facilitating team building, culture, leadership or 
organizational development interventions for multilateral institutions, 
DFIs, financial services institutions, international organizations or 
complex multi-country organizations 

• French capability will be an added advantage. 
 
NB: The number of points to be assigned the proposed team 
shall  be  determined considering  the  following  sub-criteria  and  
corresponding percentage weights:  
  
1) Professional qualifications (40%)  
2) Experience for the assignment (60%) 
 

 Total 100  

 
(iii) Stage 3 - Evaluation of Financial Proposals  

 
The evaluation committee, after determining whether the financial proposals are complete and without 
computational errors, shall convert prices in various currencies to the common currency specified in 
the Data Sheet. The official selling rates used shall be provided by the source indicated in the Data 
Sheet and in effect on the date of submission of the proposals. The lowest financial proposal (Fm) 
shall be given a financial score (Sf) of 100 points. The financial scores of the other proposals shall be 
computed as follows: Sf = 100×Fm/F (in which Sf is the financial score, Fm is the lowest price and F 
the price of the proposal under consideration converted in the common currency).  
 
Final ranking of proposals - Proposals shall finally be ranked according to their combined technical 
(St) and financial (Sf) scores using the weights (T = the weight given to the technical proposal; P = the 
weight given to the financial proposal; T + P = 1) indicated in the Data Sheet:  
S=St x T% + Sf x P%  
T=70% - P=30% 
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Appendix E - Declaration of conflict of interests 

  
 
 
  
  

Notes:   

Appendix 

  

E 

  

- 

    

 Declaration of conflict of Interests 

      

•   You   are   required   to   identify   any   potential   conflicts   of   interest   that   could   arise   in   the   provision   of   the   
services.   

•   You   are   required   provide   sufficient   detail   of   each   interest   (if   any).   
•   If   in   doubt   as   to   whether   a   conflict   of   interests   could   arise,   a   declaration   of   the   interests   should   be   

made.   
  

Interests   that   must   be   declared   include   the   following:   
•   The firm or any person employed or engaged by or otherwise connected with the firm has provided or   

is providing services or   other   work   for   ATIDI;   
•   The firm or any relevant Person has any other connection  with ATIDI, whether personal or professional,   

which the public could perceive may impair or otherwise influence ATIDI or any of its members’ or   
employees’   judgements,   decisions   or   actions;   

  
Declarations:   

  
Name of   Organization:     
Interests   
Type   of Interest   Details   
Provision of   services   or   other   work   for   ATIDI     
Any other connection with ATIDI, whether personal or professional, which   
the public could perceive may impair or otherwise influence ATIDI or   
any   of   its   members’   or   employees’   judgements,   decisions   or   actions   

  

  
Name   of   Relevant Person   [ complete   for   all   Relevant   Persons ]   
Interests   
Type   of Interest   Details   Personal interest or that of a   

family member, close friend   
or other   acquaintance?   

Provision of   services   or   other   work   for   ATIDI       
Provision of  services or other work for any other firm in   
respect   of   this   project   

    

Any other connection with ATIDI, whether personal or   
professional, which the public could perceive may   
impair or otherwise influence ATIDI or any of its   
members’ or employees’ judgements , decisions or   
actions   

    

  
To the best of my knowledge and belief, the above information is complete and correct. I undertake to   
update   as   necessary   the   information.   

  
We   have   identified/not   identified   the   following   conflict   of   interest   …………………………………….   
Signed:   
On   behalf   of:   
Date:   
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Annex F - Model Advance Payment Guarantee 

 

Address of guarantor bank: ………………….. 
 
Address of beneficiary (client): ……………….. 

 
On ............................................. you concluded with (name and full address) 
............................................................................................................................................................
..................................………………………………………………………………………………………
……………….. (“Consultant”) a Contract for ………………………………………….. (Project, object 
of the Contract) at a price of................................................................ . 
 
According to the provisions of the contract, the Consultant receives an advance payment in the 
amount of .....................................................................................equalling ………………………. % 
of the contract value, as an advance payment. 
 
We, the undersigned ……………………………………………………………………………….. (bank), 
waiving all objections and defences under the aforementioned Contract, hereby irrevocably and 
independently guarantee to pay on your first written demand any amount advanced to the 
Consultant up to a total of ............................................................ (in words ………………………….) 
against your written declaration that the Consultant has failed to perform the aforementioned 
Contract. 
 
This guarantee shall come into force as soon as the advance payment has been credited to the 
account of the Consultant. This guarantee shall be automatically reduced pro rata in accordance 
with the payments performed. 
 
This guarantee shall expire not later than………………by which date we must have received any 
claims by letter or coded telecommunication. 
 
It is understood that you will return this guarantee to us on expiry or after settlement of the total 
amount to be claimed hereunder. 
 
.................................................   ………………………………………… 
Place, date      Guarantor 
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I. FORM OF CONTRACT 
 

This CONTRACT (hereinafter called the “Contract”) is made the  ______ day of the month of  

_________2026, between, on the one hand, the African Trade Insurance Agency (operating 

under the commercial name of African Trade & Investment Development Insurance - ATIDI), a 

multilateral financial institution established by the Agreement establishing the African Trade 

Insurance Agency which was registered under Article 102 of the Charter of the United Nations and 

having its headquarters at Kenya Re Towers, 5th Floor, Upper Hill, off Ragati Road, P.O. Box 

10620, GPO 00100, Nairobi, Kenya (the “Client”) and, on the other hand, ___________________ 

having its principal place of business at ________________ (the “Consultant”).  

 WHEREAS; 

(a) the Client has requested the Consultant to provide certain services as defined in this Contract 

(hereinafter called the “Services”); 

(b) the Consultant, having represented to the Client that they have the required professional skills, 

and personnel and technical resources, have agreed to provide the Services on the terms and 

conditions set forth in this Contract; 

NOW THEREFORE the parties hereto hereby agree as follows: 

1.   The following documents attached hereto shall be deemed to form an integral part of this 

Contract: 

(a) The General Conditions of Contract;  

(b) The Special Conditions of Contract; 

(c) The following Appendices: 

Appendix A: Terms of Reference 

Appendix B: Reporting Requirements 

Appendix C: Key Personnel 

Appendix D: Breakdown of Contract Price   

Appendix E: Services and Facilities Provided by the Client 

2.   The mutual rights and obligations of the Client and the Consultant shall be as set forth in the 

Contract, in particular: 

(a) The Consultant shall carry out the Services in accordance with the provisions of the Contract; 

and 

(b)  The Client shall make payments to the Consultant in accordance with the provisions of the 

Contract. 

(c)  in the event of any conflict between this Contract (or any portion thereof) and any other 
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agreement or letter now existing or hereafter entered into between the African Trade 

Insurance Agency and ____________, the terms of this Contract shall prevail. 

 
IN WITNESS whereof the parties hereunto have caused this Contract to be executed in 
accordance with their laws the day and year first above written.   
 
SIGNED by:  
 
Signature: ________________________________________________________________ 
 
Name: Manuel Moses  Position: Chief Executive Officer 
 
 
On behalf of the African Trade Insurance Agency (Client) 
 
 
In the presence of: 
 
Signature: ________________________________________________________________ 
 
 
Name: Linda Bwakira  Position: General Counsel & Corporate Secretary 
 
 
On behalf of the African Trade Insurance Agency (Client) 
 
 
Signed, by: 
 
 
Signature: ________________________________________________________________ 
 
 
Name: ________________________  Position: _______________________ 
 
On behalf of, _____________ (the Consultant) 
 
 
In the presence of: 
 
Signature: ________________________________________________________________ 
 
Name: __________________________  Position: __________________ 
 
On behalf of, ___________________ (the Consultant) 
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II. GENERAL CONDITIONS OF CONTRACT 
 
(The General Conditions of Contract (“GCC”) shall not be modified) 
 
1. General Provisions 
 

1.1 Definitions 

 

Unless the context otherwise requires, the following terms whenever used in this Contract have 
the following meanings: 

 

a)  “Applicable Law” means the laws and any other instruments having the force of law in Wales 
and England as they may be issued and in force from time to time; 

 

b)  “Contract” means the Contract signed by the Parties, to which these General Conditions of 
Contract (GC) are attached, together with all the documents listed in Clause 1 of such signed 
Contract; 

 
c)  “Contract Price” all charges for professional services, costs and disbursements which have 

been demonstrably reasonably and necessarily incurred; 
 

d)     “Client” means the African Trade Insurance Agency; 
 
e)  “foreign currency” means any currency other than the currency of Kenya; 
 
f)   “GC” means these General Conditions of this Contract; 
    
g) "Member", in case the Consultant consist of a joint venture of more than one entity, means 

any of these entities; "Members" means any of these entities, and "Member in charge" 
means the entity specified in the SC to act on their behalf in exercising all the Consultant' 
rights and obligations towards the Client under this Contract; 

 

h) "Party" means the Client or Consultant, as the case may be, and "Parties" means both of 
them 

 
i)  “SC” means the Special Conditions of this Contract 
 
j)   “Services” means the work to be performed by the Consultant pursuant to the Contract. 

1.2   Law Governing the Contract 
This Contract, its meaning and interpretation, and the relation between the Parties shall be 
governed by the Applicable Law. 
 
1.3   Language 
This Contract has been executed in the language specified in the SC, which shall be the binding 
and controlling language for all matters relating to the meaning or interpretation of this Contract. 
 
1.4   Notices 
Any notice, request, or consent made pursuant to this Contract shall be in writing and shall be 
deemed to have been made when delivered in person to an authorized representative of the Party 
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to whom the communication is addressed, or when sent by registered mail or email to such Party 
at the address specified in the SC. 
 
1.5   Location 
The Services shall be performed at such locations as are specified in Appendix A and Appendix F 
and, where the location of a particular task is not so specified, at such locations, whether in Kenya 
or elsewhere, as the Client may approve. 
 
1.6   Authorized representatives 
Any action required or permitted to be taken, and any document required or permitted to be 
executed, under this Contract by the Client or the Consultant may be taken or executed only by the 
authorized representatives/ officials specified in the SC. 
 
1.7   Taxes and Duties 
Unless otherwise specified in the SC, the Consultant, Sub consultants, and their Personnel shall 
pay such taxes, duties, fees, and other impositions as may be levied under the Applicable Law, the 
amount of which is deemed to have been included in the Contract Price. 

 
2.  COMMENCEMENT, COMPLETION, MODIFICATION, AND TERMINATION OF CONTRACT 
 
2.1   Effectiveness of Contract 
This Contract shall come into effect on the date the Contract is signed by both parties or such other 
later date as may be stated in the SC. 

 

2.2   Commencement of Services   
The Consultant shall begin carrying out the Services after the date the Contract becomes effective, 
or at such other date as may be specified in the SC. 
 

2.3   Expiration of Contract 
Unless terminated earlier pursuant to Clause 2.6, this Contract shall terminate at the end of such 
time period after the Effective Date as is specified in the SC. 
 

2.4   Modification 
Modification of the terms and conditions of this Contract, including any modification of the scope of 
the Services or of the Contract Price, may only be made by written agreement between the Parties. 
 
2.5  Force Majeure 
 
2.5.1  Definition 
For the purposes of this Contract, “Force Majeure” means an event which is beyond the reasonable 
control of a Party and which makes a Party’s performance of its obligations under the Contract 
impossible or so impractical as to be considered impossible under the circumstances. 
 

2.5.2  No Breach of Contract 
The failure of a Party to fulfill any of its obligations under this Contract shall not be considered to be 
a breach of, or default under, this Contract insofar as such inability arises from an event of Force 
Majeure, provided that the Party affected by such an event (a) has taken all reasonable precautions, 
due care and reasonable alternative measures in order to carry out the terms and conditions of this 
Contract, and (b) has informed the other Party as soon as possible about the occurrence of such 
an event. 



 

32 
 

Kenya Re Towers, 5th Floor, Upperhill, off Ragati Road, P.O. Box 10620 - 00100, Nairobi, Kenya  

T: +254 20 272 6999/+254 20 271 9727 E: info@atidi.africa W. atidi.africa 

 

 
 
2.5.3  Extension of Time 
Any period within which a Party shall, pursuant to this Contract, complete any action or task, shall 
be extended for a period equal to the time during which such Party was unable to perform such 
action as a result of Force Majeure. 
 
2.6   Termination 
 

2.6.1  By the Client 
The Client may terminate this Contract, by not less than thirty (30) days’ written notice of termination 
to the Consultant, to be given after the occurrence of any of the events specified in paragraphs (a) 
through (c) of this Clause 2.6.1 and thirty five (35) days’ in the case of the event referred to in (d): 
 
(a) if the Consultant do not remedy a failure in the performance of their obligations under the 

Contract, within thirty (30) days after being notified or within any further period as the Client 
may have subsequently approved in writing; 

 
(b)   if the Consultant become insolvent or bankrupt; 
 
(c) if, as the result of Force Majeure, the Consultant is      unable to perform a material portion 

of the Services for a period of not less than sixty (60) days; or 
 
(d)   if the Client, in its sole discretion, decides to terminate this Contract for reasons including but 

not limited to debarment or sanctions imposed on the Consultant by either local or 
international bodies including but not limited to the United Nations Security Council (UNSC), 
United States Department of the Treasury's Office of Foreign Assets Control (OFAC), United 
Kingdom Office of Financial Sanctions Implementation (OFSI)/HM Treasury, the European 
Union (EU) and the World Bank.   

 
2.6.2  By the Consultant 
The Consultants may terminate this Contract      by not less than thirty (30) days      written notice 
to the Client, such notice to be given after the occurrence of any of the events specified in 
paragraphs (a), (b), (c) and (d) of this Clause 2.6.2: 

 

a) if the Client fails to pay any monies due to the Consultant pursuant to this Contract and not 
subject to dispute pursuant to Clause 7 within forty-five (45) days after receiving written 
notice from the Consultant that such payment is overdue; or 
 

b) if, as the result of Force Majeure, the Consultant is      unable to perform a material portion 
of the Services for a period of not less than sixty (60) days. 
 

c) If the Client becomes insolvent or bankrupt; 
 

d) The Consultant may terminate this Contract, or any particular Services, immediately upon 
written notice to the Client if the Consultant reasonably determines that it can no longer 
provide the Services in accordance with applicable law or professional obligations.  

2.6.3   Payment upon Termination 
Upon termination of this Contract pursuant to Clauses 2.6.1 or 2.6.2, the Client shall make the 
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following payments to the Consultant: remuneration pursuant to Clause 6 for Services satisfactorily 
performed prior to the effective date of termination. 
 
3. OBLIGATIONS OF THE CONSULTANT 
 
3.1   General 
The Consultant shall perform the Services and carry out their obligations with all due diligence, 
efficiency, and economy, in accordance with generally accepted professional techniques and 
practices, and shall observe sound management practices, and employ appropriate advanced 
technology and safe methods. The Consultant shall always act, in respect of any matter relating to 
this Contract or to the Services, as faithful advisers to the Client, and shall at all times support and 
safeguard the Client’s legitimate interests in any dealings with Sub-consultants or third parties. 
 

3.2   Conflict of Interests 
 
3.2.1  Consultants Not to Benefit from Commissions, Discounts, etc. 
The remuneration of the Consultant pursuant to Clause 6 shall constitute the Consultant’ sole 
remuneration in connection with this Contract or the Services, and the Consultant shall not accept 
for their own benefit any trade commission, discount, or similar payment in connection with activities 
pursuant to this Contract or to the Services or in the discharge of their obligations under the 
Contract, and the Consultant shall use their best efforts to ensure that the Personnel, any 
Subconsultants, and agents of either of them similarly shall not receive any such additional 
remuneration. 
 

3.2.2  Consultants Not to Be Otherwise Interested in Project 
The Consultant agree that, during the term of this Contract and for a period of six (6) months after 
its termination, the Consultant, as well as any Subconsultant, shall be disqualified from providing 
goods, works, or services (other than the Services and any continuation thereof) for any project 
resulting from recommendations made by the consultant in the cause of provision of the services. 
 

3.2.3  Prohibition of Conflicting Activities 
Neither the Consultant nor their Sub-consultants nor the Personnel shall engage, either directly or 
indirectly, in any of the following activities: 

 

a) during the term of this contract, any business or professional activities that would conflict with the 
activities assigned to them under this Contract; or 

 

b)  after the termination of this contract, such other activities as may be specified in the SC. 
 
3.3 Confidentiality 
3.3.1. Except as otherwise permitted by this Contract, the Consultant and the Personnel shall not, 
either during the term or within two (2) years after the expiration of this Contract, communicate to 
any person or entity any confidential information acquired in the course of the Services, nor shall 
the Consultant and the Personnel make public the recommendations formulated in the course of, 
or as a result of, the Services or the Client's business or operations without the prior written consent 
of the Client. Either of the Parties may, however, disclose the information to the extent that it: 
(a) is or becomes public other than through a breach of this Contract,   
(b) is subsequently received by the recipient from a third party who, to the recipient’s knowledge, 
owes no  
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obligation of confidentiality to the disclosing party with respect to that information,   
(c) was known to the recipient at the time of disclosure or is thereafter created independently,  
(d) is disclosed as necessary to enforce the recipient’s rights under this Contract      or   
(e) must be disclosed under applicable law, legal process, insurance purposes or professional 
regulations. 
 
3.3.2 Either of the Parties may use electronic media to correspond or transmit information and such 
use will not in itself constitute a breach of any confidentiality obligations under this Contract. 
 
3.3.3 The Consultant shall be responsible for maintaining the confidentiality of Client Information 
regardless of by whom such Information is Processed on behalf of the Consultant. 
 
3.4   Insurance to Be Taken Out by the Consultant 
The Consultant (a) shall take out and maintain at their own cost but on terms and conditions 
approved by the Client, insurance against the risks, and for the coverage, as shall be specified in 
the SC; and (b) at the Client’s request, shall provide evidence to the Client showing that such 
insurance has been taken out and maintained and that the current premiums have been paid. 
 
3.5   Consultants’ Actions Requiring Client’s Prior Approval 
The Consultant shall obtain the Client's prior approval in writing before taking any of the following 
actions: 

 

a) entering into a subcontract for the performance of any part of the Services, 
 

b) appointing such members of the personnel not listed by name in Appendix C ("Key Personnel 
and Sub-consultants). 
 
3.6   Reporting Obligations 
The Consultant shall submit to the Client the reports and documents specified in Appendix B in the 
form, in the numbers, and within the periods set forth in the said Appendix. 
 
3.7   Documents Prepared by the Consultant to Be the Property of the Client 
All plans, drawings, specifications, designs, reports, and other documents and software submitted 
by the Consultant in accordance with Clause 3.6 shall become and remain the property of the Client, 
and the Consultant shall, not later than upon termination or expiration of this Contract, deliver all 
such documents and software to the Client, together with a detailed inventory thereof. The 
Consultant may retain a copy of such documents and software. Restrictions about the future use of 
these documents, if any, shall be specified in the SC. 
 
4. CONSULTANTS' PERSONNEL 
 

4.1   Description of Personnel 
The titles and agreed job descriptions in the carrying out of the Services of the Consultant’s Key 
Personnel are described in Appendix C. The Key Personnel listed by title as well as by name in 
Appendix C are hereby approved by the Client. 
 

4.2   Removal and/or Replacement of Personnel 

 

(a) Except as the Client may otherwise agree, no changes shall be made in the Key Personnel. 
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If, for any reason beyond the reasonable control of the Consultant, it becomes necessary to replace 
any of the Key Personnel, the Consultant shall provide as a replacement a person of equivalent or 
better qualifications. 
 

 (b) If the Client finds that any of the Personnel have (i) committed serious misconduct or have 
been charged with having committed a criminal action, or (ii) have reasonable cause to be 
dissatisfied with the performance of any of the Personnel, then the Consultant shall, at the Client’s 
written request specifying the grounds therefore, provide as a replacement a person with 
qualifications and experience acceptable to the Client. 
 
(c) The Consultant shall have no claim for additional costs arising out of or incidental to any 
removal and/or replacement of Personnel. 
 
5. OBLIGATIONS OF THE CLIENT 
 
5.1   Assistance and Exemptions 
The Client shall use its best efforts to assist with exemptions as specified in the SC. 
 
5.2   Services and Facilities 
The Client shall make available to the Consultant the Services and Facilities listed under Appendix 
E. 
 
6. PAYMENTS TO THE CONSULTANT 
 

6.1   Remuneration 
The Consultant’s remuneration shall be a lumpsum amount and shall be based on the agreed fees 

in providing the services and shall include staff costs, printing, communications and all other costs 

incurred by the Consultant in carrying out the Services described in Appendix A, b and F. The 

Contract Price may only be increased above the amounts stated in Clause 6.2 if the Parties have 

agreed to additional payments in accordance with Clause 2.4. 

 

6.2   Contract Price 
(a) The price payable in foreign currency is set forth in the SC.  
(b) The price payable in local currency is set forth in the SC. 
 
6.3   Payment for Additional Services 
For the purpose of determining the remuneration due for additional services as may be agreed 

under Clause 2.4., a breakdown of the lump sum price is provided in Appendices D. 

 

6.4   Terms and Conditions of Payment 
Payments will be made to the account of the Consultant and according to the payment schedule 
stated in the SC. Request for advance payment shall be made against the provision by the 
Consultant of a bank guarantee for the same amount, and shall be valid for the period stated in the 
SC. Any other payment shall be made after the conditions listed in the SC for such payment have 
been met, and the Consultant have submitted an invoice to the Client specifying the amount due. 
 
6.5 The remuneration shall be exclusive of VAT. The amount also excludes any additional local 
taxes or withholding taxes that are payable by the Client to the relevant authorities. 
      
6.6 The Client bears exclusive responsibility for carrying all transaction costs/charges for the 
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payment. The Consultant will not be held responsible for such charges. Non-compliance will result 
in the Consultant invoicing the Client for any difference. 
 

6.7      Interest on Delayed Payments 
  If the Client has delayed payments after the due date stated in the SC, interest shall be paid to the 
Consultant for each day of delay at the rate stated in the SC. 
 
7. FRAUD AND CORRUPTION 
Any act of corruption, bribery, fraud concerning the Client (ATIDI) or the Supplier/Consultant will 

authorize either party to terminate this Contract without prior notice. 

 
8. LIABILITY & INDEMNITY 
 
8.1 Unless specifically otherwise agreed with the Client (ATIDI) in writing, the Consultant’s 
responsibility for the performance of the Services is to ATIDI and ATIDI alone.  
 
8.2 Unless specifically otherwise agreed with the Consultant in writing, any unauthorized disclosure 
of this Contract or data or information arising from it by the Consultant to third parties, the Consultant 
agrees to indemnify the Client, against all claims by third parties, and resulting liabilities, losses, 
damages, costs and expenses (including reasonable external and internal legal costs) arising out 
of such unauthorized disclosure. 
 
9.  SETTLEMENT OF DISPUTES 
 
9.1   Amicable Settlement 
The Parties shall use their best efforts to settle amicably all disputes arising out of or in connection 
with this Contract or its interpretation. 
 
9.2   Dispute Settlement 
Any dispute between the Parties as to matters arising pursuant to this Contract that cannot be 
settled amicably within thirty (30) days after receipt by one Party of the other Party’s request for 
such amicable settlement may be submitted by either Party for settlement in accordance with the 
provisions specified in the SC. 
 
10.  INTELLECTUAL PROPERTY  
It is acknowledged and agreed by the Parties that nothing in this Contract shall affect either Party’s 
ownership of any Intellectual Property Rights which exist as of the date of this Contract or will be 
generated independent of this Contract thereafter.  
 

11. REPRESENTATIONS AND WARRANTIES  
Each Party represents and warrants that it has the authority necessary to enter into this Contract, 
and to do all things necessary to procure the fulfilment of its obligations in terms of this Contract. 
 
12. DATA PROTECTION   

12.1  Each Party acknowledges that the Confidential Information may contain personal data, the 
handling or processing of which may be subject to statutory or regulatory data protection 
requirements in any relevant jurisdiction. Each Party agrees that it will take appropriate 
measures to ensure compliance with all such data protection requirements. 
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12.2  Each Party further undertakes to ensure that it will take appropriate technical and 
organisational measures against the unauthorised or unlawful processing of personal data 
and against the accidental loss or destruction of, or damage to, the personal data: including: 
(a)  taking reasonable steps to ensure the reliability of any employees who have access 

to such personal data; and 
(b)  ensuring a level of security appropriate to the harm that may result from such 

unauthorised or unlawful processing or accidental loss, destruction or damage and 
appropriate to the nature of such personal data. 
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III. SPECIAL CONDITIONS OF CONTRACT 

 
 
These Special Conditions of Contract delete, amend or add to the clauses in the General 
Conditions of Contract. In the event of an inconsistency, these Special Conditions of Contract 
shall take precedence over the General Conditions of Contract to the extent of that 
inconsistency. These Special Conditions of Contract intend to supplement, but not over-write 
or otherwise contradict, the General Conditions. 
 
Number of Amendments of, and Supplements to, Clauses in the General Conditions 
GC 

 
 

  1.3 The language is: English 

 
1.4 The addresses are: 

 

For the Client: The African Trade Insurance Agency, Kenya Re Towers, 

5th Floor, Upperhill, off Ragati Road, P.O. Box 10620-00100, Nairobi, 

Kenya  

 

Attention: _______________________________ 

 

For the Consultant: ________________________ 
 
Attention: _____________      Email address: _________ 
 
Tel: ____________ 
      

1.6 The Authorized Representatives are: 
 

    For the Client: __________ 

 

For the Consultant: ____________      
 

1.7 Payment to the Consultant will be exclusive of local VAT in Kenya. 

 

2.1 The date on which this Contract shall come into effect is: _________ 

 

2.2 The date for the commencement of Services is:  __________ 

 

2.3 The period shall be: until full delivery of the services. 
 
3.4 The risks and insurance coverage shall be: Not applicable 

 
3.7 “The Consultant shall not use these documents for purposes unrelated to 

this Contract without the prior written approval of the Client.” 
 
5.1 Not applicable 
 

     6.1 The Consultant’s remuneration shall be a lump sum amount and shall 
include reimbursable costs.  

 

6.2 (a) The amount in foreign currency or currencies is: refer to appendix D. 
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6.2 (b) The amount in local currency is: refer to appendix D. 

 

6.4 Payment terms: 
 

6.5   Payments shall be made within 30 days of receipt of the invoice.           
 
       The interest rate is: Not applicable.  

 

  9.2 Any dispute, controversy or claim arising out of or relating to this Contract of 
the breach, termination or invalidity thereof, between the Parties shall be 
resolved by Arbitration under UNCITRAL Rules which Rules are deemed to 
be incorporated by reference into this clause. The venue of arbitration shall 
be Nairobi, Kenya. The applicable law shall be the laws of England and 
Wales. The proceedings shall be held in the English language. The 
arbitration award shall be final, binding and not subject to appeal. 
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APPENDIX A - TERMS OF REFERENCE 
 

APPENDIX B - REPORTS/OUTPUTS 
 

APPENDIX C - KEY PERSONNEL 
 

S/N Name Position 

1   

2   

3   

4   

5   

6   

 
APPENDIX D - BREAKDOWN OF CONTRACT PRICE 

 
APPENDIX E - SERVICES AND FACILITIES PROVIDED BY THE CLIENT 

 
 
 

 
 


